Task 1 To provide every member of staff
with information on their role in
implementing DSYW recommendations

Task 2 Identify potential additional N

opportunities for curricular courses .
in all subject areas Target 1 Implementing

recommendations from@ | The Curriculum
Task 3 Updated course choice form DSYW
available for S4/55/36
hitp: . gov.scot Publications 2014/06/4089/0
Task 4 Departments to
complete course preparation
for delivery from June 2016

Target 2 To implement
Children and Young @ 0
Persons (Scotland) Act

. . fttp: v, cypes. org.uklpolicylchildren-young-people-scotland-act
Taskt 1 To review and maximise our

Support for Pupils service

Task 2 To promote an thos of Target 3 Promoting
inclusion for all pupils in school Inclusion, Reducing GIRFEC
Exclusion
Task 3 To launch and implement How
Nurturing is Our School and Relationships
for Better Learning Strateqy
Task 1 To work with the East Target 4
End LLP to implement the 5 Partnership
key priorities of the Group Working

Craigie High School
Improvement Plan
2015-2018

Project 4
Supporting
Learners

Improving Outcomes forAID

Project 1
Improve
Pupil

Attendance

Project 2
Monitoring
and
Tracking

Project 3
Quality of
Teaching
and
Learning

Task 1 To provide every member of staff
with a handhook outlining their role in
improving attendance

A

Task 2 Ensure attendance issues are
front and centre of discussions with staff
in school at every opportunity

A

Target 1 To have an average pupil
attendance of 92% in line with the
national average

Task 3 PTs to ensure that attendance
and latecoming concerns are a weekly
item on the DM agenda

S

Task 4 To share information re
attendance with all Partner Agencies
and ensure all collaborative work has a
focus on improving attendance

. =

Task 1 To provide every member of
staff with a handbook outlining their
role in monitoring and tracking

Target 1 To improve

our local dashboard

measures in line with
our virtual
comparators

Task 2 To devise and implement a 3
year strategy to support Literacy,
Numeracy and Health and Wellbeing
Across Learning

Task 3 To devise a mechanism to
record progress across all aspects of
learning including Literacy, Numeracy

and Health and Wellbeing

Task 1 Provide every member of staff with a handbook
outlining their role in ensuring high quality learning and

teaching i taking pl
Target 1 To ensure Faching s tang pace

consistently high quality
teaching and learning is
taking place in every
teaching area

Task 2 Learning and Teaching are discussed reqularly and
minuted at departmental megtings

Task 3 Staff use information available to them to support
pupils in their class

Task 4 PT's support staff to ensure consistency
across the department



